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MEMORANDUM TO: A1) Division and Branch Chiefs, ERA
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SUBJECT : Systematic Trensmittal of Gaps in Intelligence as
Requirements at the Close of Each Project

1, Branch Chiefs shall insure that the gaps in intelligemce
appendix to research projects serves both the function of informine
the reader what the gaps are and the function of providing general
guidance for future collection effort.

2, The sppendix for gaps in intelligence shall be of the follom
ing form:

(a) The in*roductory section shall comprise 2 discussion of
the major gaps and their relative imporﬁ:.ama in the perspsntive

of the r@crt;

T e meﬁ( (b) A 1listing of the major gaps shall follow, For each
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major gap thers shzll be a raquirement for divect factual dats
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mumﬂ'l’ YR and also a requirement for the ipdirect factual dats which
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e bo‘f‘ﬁ, . have a bearing on the problem and which will fecllitsde osbinnbing

\ /‘UM w—] the direct gap if it cannot be filled,

3. To insure immediste CRR assistance in £11ling factual paps
'hhﬁ: have been disclosed in project reseawch, Branch Chiefs shail
have statements of these gaps transmitted to the Requirements Brarch,
ORR (St/I/R), in the form of specific and meaningful statements of
mmﬂmarrhs;

Z&; The branch and division transnittal memorands accompenying
project drafts to OCh/E and branch coubributions for office.wide
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projeets shall include the following statement:
The gaps in intelligence disclosed in this study have
been transmitted te St/I/R in the form of a requirements
memorandum, a copy of which is aﬂtachad.;

. Mr‘ 25X1A%9a
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Chief, St/I/R, will provide
asglstance and guldance in developing the proper format, specificity,

and balance in the requirements memorandum.

Chief, Economic Research
Research and Reports

Distribution:
£11 ERA Analysts
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